LO3 - Understand the Effect of Different Organisational Structures on How Businesses Operate
6 [bookmark: _GoBack]A supervisor’s immediate superior is most likely to be: 
A. A director 
B. A manager 
C. An apprentice 
D. An operative 	[1]

14 Which of the following functional areas is responsible for converting inputs into outputs? 
A. Finance 
B. Operations Management 
C. Research and Development 
D. Sales	[1]
19 Which of the following is the correct definition of the term ‘span of control’? 
A. The number of subordinates for whom an employee is indirectly responsible 
B. The number of subordinates for whom an employee is directly responsible 
C. The total number of employees in an organisation 
D. The total number of managers in an organisation 	[1]

23 (a) Describe how a business that you have researched is organised. 
Name of business___________________________________________________________
Activity of business__________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
______________________________________________________________________ 	[2] 
(b) State one advantage and one disadvantage to the business you named in 
part (a) of being organised in this way. 
Advantage_________________________________________________________________ 
__________________________________________________________________________ 
Disadvantage_______________________________________________________________
_______________________________________________________________________	[2]

25 The actions of one functional area in a business are likely to impact on other functional areas in the same business. 
Explain how the action of one functional area has impacted on another functional area in a business that you have researched. 
Name of business ___________________________________________________________ 
Activity of business __________________________________________________________ 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 	[4] 

© Enderoth
